
 

Success Plan  
At A Glance 2024-25 

 

 
Goal 1 

 
Implement Interdisciplinary Literacy Strategies and Incentives to 
improve mastery by 30% points or more from PM1 to PM3 (ELA 
and Math for each year level) as measured by FAST 
assessments. (2023-24 FAST Data shows that ELA Y1 grew 9% points from PM1 to 
PM3, Y2 grew 14% points, Y3 grew 19% points; For Math Y1 grew 26% points, Y2 grew 
17% points, Y3 grew 45% points from PM1 to PM3)    
Monitoring:  

• School wide data talks for PM1 and PM2 (Mid-point % points growth goal of 10-
15% points)  

• Classroom Walkthroughs 
• Common formative and summative assessments 
• Professional Learning Community agendas  
• Lowest 35% intervention lists  

 

 
Goal 2 

 
Increase the average percentage of classrooms showing active 
on task engagement by 10% each quarter as evidenced by 
walkthrough data. 
Monitoring: 

• Kagan Cooperative Learning Structures 
• Classroom Walkthroughs  
• Common formative and summative assessments 
• Professional Learning Community agendas 

  

 
Goal 3 

 
Implementation of MTSS & PBIS Behavior Supports will decrease 
referrals by 5% annually for each subgroup.  
-Teachers will use the minor incidents in myStudent to provide pre-referral 
intervention.  
-Pop Up PBIS incentives  
-Individual intervention plans for struggling students.  
Monitoring:  

• SIT Behavior Team - monitor monthly the minor incident reports in myStudent 
• Incentive Calendar  
• Monthly Tier 3 Data Meeting 
• Wellness Plans/Success Plans  
• ESE/504 FBAs 
• PLC agendas  

  

 

https://livepascok12fl.sharepoint.com/:x:/s/PVMS_Resources/EdZPLGNwhnBJnw8zlRWU3v0BFabm1q6qB6b67idgt_ETpg?rtime=ejRsXOyZ3Eg

